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04.10.08 Resume of Minutes of UKPA Executive Committee Meeting
10am, Arden Clubhouse

1.Apologies: IHeaton, LFoley, HMichael
   Present: DBrookes, SBrookes, GKing, MSimkin, JParr, PWebb, JJenkinson, EJenkinson, RChapple, MVerhagen [representing Eastern Region]
Absent: WHenning
4.Matters arising
Hamish Michael has resigned from the position of Chief Umpire.

Umpiring-Hamish to be requested to supply summary/report.
Manager for Quadrangular Series 2009 –  UKPA Executive appointed Steve Whitehouse as Manager for the 2009 Quadrangular Series. 
Agreed that the UKPA needs to be represented at high-profile events by a senior representative. Financial support may be appropriate.
    - we need to look for more long-term financial support for tours in general, for players as well as officials
USA Tour has received support from Regions and Clubs.

Selected Quadrangular Team – Team named & now in the public domain. 

‘Incentive scheme’ for recruiting Regional Umpires – Suggested to enable Chief Umpire to recruit appropriate Region Umpires, the umpiring budget could be used to provide ‘incentives’, at the Chief Umpires discretion.

Regions could provide ‘incentive’ for their own Regional Umpire.

Suggested title change – from ‘Chief Umpire’ to ‘Director of Umpiring’ [to indicate the large administration element of the role, as opposed to being the ‘best umpire’].

2009 Calendar – as at 4.10.08 – circulated by Sec. 
5.Ball 2008

Ball 1st November; £40 a ticket. Update received from CShearing – only 20 tickets remaining.
Awards – all trophies [except Chapple Shield] now returned, ready for engraving for presentation at the Ball.

6.2008 UKPA AGM

Date: SATURDAY 22nd NOVEMBER, 10.30am
Venue: Memorial Hall, Henley in Arden [as last year]

Notification and invitation for nominations [including job descriptions] & proposals to be circulated.                                                             
7.UKPA Ltd.
Three Directors – UKPA Chair, Secretary & Treasurer [by office].

8.Nationals 2009
28/29/30 August 2009. No bids to stage 2009 Nationals yet received. Re-send invitation doc to Clubs and Regions, including a closing date for return.                                                       
9.Test Matches 2009

MV withdrew from the meeting.Ashfields bid, as previously circulated, discussed. 
Decision to be made asap, to assist planning/sponsorship/etc - invitation to be re-issued to membership with closing date 11th October.  
MV returned to meeting, to answer pertinent questions.

As there will be twice as many horses/players as for 2008 Tests, there will be much more room available for grazing and camping.

Paramedics will be on site for both Test Weekends.

‘Nominal fee’ for overnight camping - £15 suggested, per unit, for the weekend when there is no UKPA Tournament. There would be no charge for ‘official’ helpers, but these numbers must not be excessive.
10.Selection Weekend
Held 13th/14th September, at Stonehall Farm [grateful thanks to Neil Pykett] – as Arden Tournament cancelled. Conditions VERY wet!

A very successful and useful event from the Junior and Under 21 Selectors, Managers & Coaches point of view.
11.Selection process – update

Ongoing/work in progress.

Mixed Open classes to be encouraged at some tournaments – would assist selection.

12.Coaching

UKCC update – combined initiative with Horseball

                       - EQL Assessors Course held September 29th/30th – attended by Tom 

Simkin, Jason Webb, Pete Watson [last-minute stand-in for Kim Lampard]

                       - course enthusiastically received

                       - UKCC Information Day – Dave Pettifor, from Horseball, to give outline/information; suggested dates Saturday 6th December [info sent to all Clubs and on UKPA website requesting declarations of interest – to enable final date to be selected and venue]. Some replies already received.

We now need a Director of Coaching to carry out the administration – we must ensure the role description is appropriate – ‘working with Coach Educators and Assessors’.

Suggested could combine roles – ‘Director of Coaching and Umpiring’.

13.Development/Strategic Plan

Concensus of opinion Doc – with job description of Trustee redefined, and regions redefined into 3 Regions [as opposed to 5 presently].
To be sent out with AGM info [and Resume of Minutes] [See separate attachment with Proposal for UKPA Executive Structure] for consideration and comments, and possible amendments??, prior to the AGM [as any amendments requested must be circulated to the membership prior to the AGM – cannot be amended on the day].
To be accompanied by a statement from the Exec – “In order to improve the efficiency of the UKPA [and as instructed at 2007 AGM], this document will form a proposal from the UKPA Executive Committee for the 2008 AGM.”

Deadline to be given for any amendment requests – FRIDAY 14th NOVEMBER.

14.2009-2011 Open Squad Manager

Position advertised. No replies received to date.

Suggested that we may consider 2 Managers for incoming SA Tour – Ladies & Mens.

15.Sports Match funding

A number of people have work in progress on this.

Money HAS to be used for sport development/grass roots

· has to be ‘new’ money

· have to be accountable; there has to be an audit trail.

16.2009 Year Book

Please send any amendments/inclusion suggestions/ deletions/corrections to Sec asap.

Stud rules – include and clarify

Bitless bridles – clarification requested

17.2009 Tour updates

Under 21 – still awaiting confirmation of dates/numbers from WA

· male assistant - Kim Lampard appointed
· Suggestion that U21s Tour to Ireland [taking their own horses]
DB has e-mailed Ireland suggesting September as good time for UK Tour to Ireland – no reply yet received.

USA Masters Tour – to take place in Florida, March 7th/8th 2009 – Invitation received. [2008 was totally self-financing, including hire of horses.] Advertise on website.                                                       
18.BEF update

Next Meeting Tuesday 7th October.

BEF Cymru has now been formed. Jeff Parr is the representative for the UKPA. 

Eligible to approach Sports Council of Wales for funding.

19.A.O.B.

North have first Polocrosse Centre starting, near York; applying for BEF 

          funding; 5/6 horses already available; to satisfy funding criteria have to attract

         25 new people to experience the sport  within 12 months.

See UKCC website for further information. [BEF manages the funding.]

Ashfields winter training will commence in January; to include Pony Club.

Request that decision dates for venues for Nationals & Test Matches be brought

          Forward, to assist planning & sponsorship.

20.Date of Next Meeting

      SATURDAY 15th November, 10am                
Meeting ended: 3.50pm
