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27.04.08 Resume of Minutes of UKPA Executive Committee Meeting

10am, Arden Clubhouse

1.Apologies: KNewbrook, IHeaton, JSmith

   Present: DBrookes, SBrookes, GKing, CShearing, JParr, RChapple, EJenkinson, JJenkinson, MSimkin, LFoley [new Eastern Region Rep], HMichael, PWebb, Rosie Webb [representing Southern Region]

2.Declarations of interest: none were declared

3.Minutes of previous meeting 30.03.08

4.Matters arising from the minutes

2008 Membership stickers have been issued.

5.Correspondence

Kelly New brook has resigned as Midlands Rep and Junior Squad Assistant Manager.

Letter of thanks to be sent to Kelly. 

We now require a new Rep for the Midland Region, and also

Female Assistant Manager &/or Assistant Coach for the Junior Squad.                        

Letter from B.Northmore received – discussed; reply has been sent.

6.Chairmans Report

Circulated prior to meeting.

Lengthy discussions regarding coaching provision.

Still no candidate for post of Chairman of Selectors [forms at present lodged with Secretary]. Suggested the post be re-named to indicate that it does not involve any selection input, but merely administration role.

7.Secretary’s Report 

Circulated prior to meeting.

EVERYONE should be encouraged to complete a Self Declaration Form [for Child Protection purposes].

CRB document ‘Who needs to have enhanced CRB check’ to be progressed.

8.Treasurers Report

Circulated prior to meeting. 

9.Umpiring 

Grading Meeting to be held at Great Northern Tournament, 3rd/4th May. ALL Clubs to send ONE representative [or e-mail Chief Umpire with any proposed changes if not attending the tournament].

Standard briefing document to be produced for use at ALL tournaments.

10.Sports Development 

Report circulated prior to meeting

Draft of UKPA magazine also circulated.

Welsh Region will be approaching Iain requesting equipment [Wales has 2 packs of their own – one in North, one in South]; would like to act as ‘holding centre’ on behalf of Wales.

Possible sponsorship for equipment to go into Pony Club.

‘Welcome to UKPA’ doc has been produced and will go out to all new members.

11.Membership

Report circulated prior to meeting. Membership as at 24.04.08.Below numbers for this time last year.

Some CWO’s are not members – reminders have been sent out.

Some declaring for 2009 Squads have not yet rejoined – MUST be current member to be eligible for consideration for selection for Squads. Camel Valley club are not re-registering for 2008.

Look at adopting pay pal method of paying subs for 2009.

12.Coaching

Document from Dave King circulated prior to meeting.

UKCC role is an option [NOT compulsory] but best practise dictates that we should follow the UKCC route with our Coaching Scheme.

Anyone qualified under any previous UKPA Coaching scheme can still continue to coach.

DK recommends pursuing the UKCC route as it is nationally recognised and transferable between sports; generic content is applicable to all sports.

‘The Plan’: Run Level 1 and Level 2 this year, to pilot the scheme; enrol approx 5 on each level for 2008; to qualify by the end of September. Evaluate at the end of the year – with regard to cost, effectiveness, etc.

Tom Simkin & Jason Webb are already Coach Educators.

New launch of Coaching Scheme to be only 10 places! Regional Reps initially each to nominate 2 candidates.    

DK- in 5 years time EVERY Coach MUST have completed this qualification

      - would like cost kept to a minimum by subsidising 

      - recognition given by annual presentation at UKPA Ball [should encourage people to enrol] 

Suggestion that Regional money could be used to fund their 2 candidates.

Dave will run an Induction Day – will invite all 10 candidates; day will include course outline, Child Protection element, First Aid content, CRB check procedure.

Candidates names to be sent to Dave King BY END OF MAY  

Dave King is appointed UKPA Director of Coaching-Unanimously accepted.

DK statement – “All our current Coaches qualified under previous schemes can continue coaching, but we will work towards a 5 year rolling programme that ALL Coaches are UKCC qualified.”

13.Selection

2008 Declaration forms have been issued [and on website] & are coming in.

Agreed that Selection process needs serious attention.

Suggestions include  – everyone should be up for selection; all tournaments should be selection tournaments, no-one should be excluded; there should be a system whereby everyone is watched and considered; players with potential should be identified.

It should be an achievement to be invited to the Selection Tournament at the end of the season.

All Selectors to be advised that they are selecting players to be invited to Presidents Tournament.                                                              

Selection Process to be rewritten.               

EVERYONE to forward their thoughts/ideas on Selection to Sec as soon as possible.

14.Safety Committee 

Report circulated prior to meeting. At present committee have just dealt with non-playing issues. Some of these issues are already in Guidelines for Tournament Organisers.

BEF Welfare Committee – recommendation that all bars should also have tea/coffee facilities.

15.REGIONS & Regional Reports

North – circulated prior to meeting.

East   - circulated prior to meeting.

Wales – report circulated to meeting.

South – nothing received.

Midlands  – nothing to report.

‘Regions’ – lack of people to do jobs – refer this to Working Party already in place.

16.BEF updates 

Next Welfare Meeting 8th May

DBrookes attends CEOs Meetings

SBrookes attends Child Protection & Equity Steering Group Meetings

CShearing attends Welfare Meetings.

17. 2008 Test Matches

All going to plan.

18. Tours 

USA update – will probably take place on 2 of the weekends 10/11, 17/18, 24/25 Oct

· still seeking further info

· Advertise for Coach & Manager – on website & circulate to Clubs.

2009 Tours

Quadrangular Series, for Mixed Open Teams, April 2009, in New South Wales – Australia, New Zealand, South Africa & United Kingdom.

IPC wish to hold a meeting in the UK in 2009, and would like the UK to invite a South African Open Team for summer 2009.

Agreed to invite Open Men and Open Women         

Juniors – agreed to leave Junior Management to progress and develop.

19. Looking after sponsors.

Agreed that Squads should be ‘educated’ as to how to conduct themselves, how to treat sponsors, how to offer thanks, and conduct with regard to the promotion of the sport in general. 

20. World Cup 2011 update

· venues have been visited, and others yet to be visited, & checklist completed

· looking at venues and also the ‘package’ they can provide

· should be completed in 3-4 weeks

· business plan has been received from Mike Goodfellow and meeting planned to discuss

· website under development

21. A.O.B.

 Chukka Chat for April – imminent.

HM – ‘doubling up’ should be actively discouraged.

CS – UKPA Ball – November 1st, Draycott Manor, Nr Rugby [as last year]; tickets will be £40.

Timetable: 6.45pm Drinks     7-8pm Awards  followed by meal  9.30pm Music

Hotel rooms will be approx £70 per double.

22. Date of Next Meeting      tba [unless anything arises needing urgent attention]

Meeting ended 2.45pm

