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30.08.08 Resume ofMinutes of UKPA Executive Committee Meeting

10am, Arden Clubhouse

1.Apologies: RChapple

   Present: DBrookes, SBrookes, GKing, MSimkin, JParr, IHeaton, PWebb, LFoley,

HMichael, JJenkinson, EJenkinson

2.Correspondance

Letter of resignation received from Julian Smith. 

3.Nationals 2008

Small surplus of income over expenditure.

General comments – sit down meal would have been better [makes it more of ‘an event’]; suggested to use marquees for spectators, instead of grandstand [which costs approx £1800], and invest the saving in a sit down meal for the players.

4.Umpiring

Suggestion that at Club practices players should do umpiring slots, with the support of their own coaches and players.

Region Umpires at present – Wales – Barry Amor

                                               North – Margaret Bradley

                                               East   -  

                                               South – Wayne Henning

                                               Midlands – Jason Burbidge

Guidelines regarding umpiring to be sent out to Regions & Clubs. 

Suggested that Chief Umpire should consider choosing the Regional Umpires, on the grounds of suitability. Umpires Exam to be updated.            

5.Ball 2008

 Ball 1st November; £40 a ticket.

6.2008 UKPA AGM

Date: SATURDAY 15th or 22nd NOVEMBER [depending on availability of venue]

Venue: Memorial Hall, Henley in Arden [as last year]

AGM to move to mid-October for 2009.

Suggested that new appointees to Exec should meet with outgoing officer, to gain information and support.

Suggested that a permanent secretary is perhaps needed to deal with the amount of paperwork/admin involved in some of the Exec Posts.

Chairman outlined his strategic plan, as sent out earlier this year.

3 proposals have been written [from DBrookes, JSmith, IHeaton] – to be discussed & voted on at AGM.

Questions as to whether present Regional structure is appropriate, and if Regions are working as they should.

Doc outlining vacant positions to be circulated to members in next Chukka Chat.

7.2009 Tour updates

Under 21 Development Tour to Western Australia, July/August 2009, discussed and approved.

Spring 2009 – Quadrangular Series – outgoing – New South Wales – mixed Open Team [4 men, 4 women]

Incoming Tour – Open Men and Open Ladies from South Africa – Tests July 11/12 and July 18/19.

Necessity of all UK players being on site for full 2 weeks questioned [due to constraints of holidays/cost].

Juniors – 6 juniors travelling to New South Wales – end July/early August 2009.

UK Manager for Quadrangular Series – 2 applications received. No decision made – further discussion & interviews to take place, as soon as possible.

8.Nationals 2009

Bid invitation to be issued to all Clubs and Regions.                                                                       

9.Test Matches 2009

Bid invitation to be issued to all Clubs and Regions.     

10.Selection process & 11.Coaching

Selection process to be overhauled/reorganised.

Squads gives players the opportunity to ‘be part of something’ and benefit from coaching.

Long-term Coach – to work with our coaches

                             - to be Open Squad Coach

                             - to work with other squads

                             - to be ‘hired out’ to Clubs/Regions

                             - cost to be underwritten by UKPA.

Coaching Coaches Weekends to be scheduled, with Jason Webb and Tom Simkin [as our qualified Coach Educators].Perhaps these could be combined with Junior Squad Weekends 

Sports Match & Long-term Coaching to be put on Agenda for next Exec Meeting                                                                         

Working Party to investigate Selection procedures/process

PENNY WEBB, JULIE PARR, SHELLEY KING 

Selection of Open Mixed Team [4 men, 4 women] to represent UK at 2009 Quadrangular event discussed.

No decision reached on Coach for above event.

12.Sports Development

Iain Heaton to get started on next UKPA Magazine.

Looking to get a dedicated press and media officer on SD group.

Pleased to have Joules on board as a sponsor.

New Members packs have been successful and well-received.

13.Development Plan

Now that season is drawing to an end, group to be requested to progress Development Plan.

14.World Cup 2011 update

Report received from J Beckerlegge [one of WC2011 Ltd Directors]

15.BEF update

-Grant applied for to assist towards bringing in a long-term coach

- Grant applied for to spend oat ‘grass roots’ level on equipment

16.2009 Calendar

All Clubs to be e-mailed regarding their preferred dates for 2009 

North – Easter Training; Tournament late June/early July; Pennine Tournament Spring Bank Holiday 23/24/25 May; late event mid- September.

Ashfields Club [formerly Western Phoenix] – Tournament Spring Bank Holiday.

17.Council Meeting 2008

Decided Autumn Council Meeting unnecessary. 

18.Meeting Dates

         NEXT EXEC MEETING               SATURDAY 4TH OCTOBER

    Followed by SATURDAY 8th or 15th November [to be confirmed]

19.A.O.B.

Final U21 and Junior Squads to be announced on Sunday 14th September.

Possibility of producing UKPA Calendar [to run May-May to fit in with 

polocrosse season]. Investigate costings.             

Open Squad Manager 2009 – still not appointed. Position to be re-advertised.

Meeting ended: 3.10pm

