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Minutes of UKPA Executive Committee Meeting: 6 December 20088
3 - 5.15 pm, Arden Clubhouse
	Apologies
	W Henning, M Simkin, P Webb

	Present
	David Brookes, Lorraine Foley, Iain Heaton, Jan Jenkinson, Eric Jenkinson, Gail King, Kim Lampard, Jeff Parr, Julie Parr, Karen Smith, Chris Stansfield

	Matters arising
	Comments
	Action

	Parental consent forms for under 18s
	JJ circulated a draft of the parental consent form which includes statements on behaviour expectations and consent for medical anaesthesia. JJ reminded everyone that verbal consent is not sufficient. Copies should be taken to each event and a copy retained by the UKPA secretary.

DB is in discussion with the NFU regarding a policy to cover tours in a variety of countries and conditions.
	JJ to finalise (suitable for all ages)
DB

	Chairman’s statement
	DB re-iterated that this will be his last year as chairman and how important it is that knowledge and responsibilities are shared in 2009 to ensure the continued smooth running of the Exec Committee and the UKPA. He outlined a number of tasks for several positions:

DB will continue to liaise with the NFU regarding extending the insurance policy to cover tours

DB will continue with the tour liaison (SA and Ireland)
	DB

DB

	
	Vice Chairman’s responsibilities

· Run the Safety Committee

· Review and update the Health and Safety Policy (in conjunction with the Secretary) 

· Run the Nationals Committee

· Update and review the 2009 tournament schedule

· Review the website (with IH)

· Review the workings of the Regions (as discussed at the AGM)
	KL

	
	Secretary’s responsibilities

· Update the treasurer and secretary details for UKPA Ltd at Companies House

· Manage the BEF / UKCC requirement for child protection

· Pass on relevant details to Neville for the updating of the Yearbook
	KS

	
	Treasurer’s responsibilities

· Form a Finance Committee – Eric Jenkinson and Jeff Parr were proposed by DB as potential members

· Consider ring-fencing money for certain activities, such as training
	PW


	Matters arising
	Comments
	Action

	Chairman’s statement (cont’d)
	Chief Umpire’s responsibilities

· Any rule change(s) require a proposal that is agreed by the Exec Committee. 

· Set dates for umpires courses

· Printing and distribution of 2009 hat tags

· Review code of conduct and ethics for umpires

· Ensure that signed receipts regarding child protection training are obtained from all umpires undergoing such training – the paperwork is required evidence
	WH

	
	Director of Coaching

· Form a Coaching Committee

· Develop a Coaching Strategy

· Ensure that each coach completes a self-declaration document regarding child protection

· Maintain and distribute CRB documentation as appropriate
	CS

	
	Regional Reps

· Each Regional Rep should form a Regional Committee and send the details to the Secretary

· Each Regional Committee member should be listed in the 2009 UKPA Yearbook
	LF, WH, GK, MS

KS

	Liability insurance
	There was a great deal of discussion about insurance cover and how this applies to coaching, academies and taster sessions. It was proposed that everyone undertaking polocrosse coaching should take out a day membership to the UKPA to cover negligence (as per existing NFU cover), the details of which should be retained by the Club and a copy sent to JJ.
JJ to develop a form that covers day membership
	JJ

	Subscriptions
	JJ to develop a proposal to encourage on-time payment of subscription fees.
	JJ



	UKCC training
	The UKPA has been awarded £1500 from the Worshipful Company of Saddlers for grass-root development of polocrosse. DB suggested that this money is earmarked for subsidising the UKCC training.
KL suggested that clubs should approach their local Roundtable to help support training.

CS commented that the first aid course (that is a requirement of the UKCC) is also expensive.

The Northern Region will fund their Regional Coach’s/Coaches’ training in return for their coaching time.
	

	Strategic Plan
	2009 is a year for maintaining progress and passing on knowledge, the new Executive Committee (with the new structure as passed at the AGM) should re-visit the Strategic Plan.
	

	Child protection
	Due to her extensive knowledge and history in the role, the Executive Committee were unanimous in requesting that Sue Brookes be asked to consider continuing her role as Lead Welfare Officer. KS to follow up with Sue.
	KS


	Matters arising
	Comments
	Action

	Squads
	It was suggested that there should be written contracts, including penalties  for broken contracts, written support for squad application from the player’s club and a method for investigating grievances.

DB noted that the post of Chairman of Selectors is still vacant.
	

	Next meeting
	Plans of action should be formulated and circulated for discussion at the next Executive Committee meeting on Saturday 24 January at 10am.
	All
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