[image: image1.png]


                                                          

8.12.07 Resume ofMinutes of UKPA Executive Committee Meeting

10am, Memorial Hall, Henley in Arden

1.Apologies: JSmith[Trustee], IHeaton[Sports Development], HMichael[Chief Umpire], JNickless[East], WHenning[South], JParr[Executive Officer]

Present: DBrookes[Chairman], JJenkinson[Membership Sec], GKing[North], EJenkinson[Vice Chairman], RChapple[Players Rep], SShearing[Players Rep], CShearing[Trustee], PWebb[Treasurer], KNewbrook[Midlands], SBrookes[Secretary], MSimkin[Welsh Rep]

4.Declarations of interest

‘Committee members have a duty to declare any interests relating to their role as committee members, and to take steps to resolve any conflicts that may arise in a way that protects the UKPA. Any Committee Member who has an interest, whether financial or otherwise, in a matter under discussion, or where there might be a perception that they might have such an interest, should declare the nature of the interest. They should withdraw from the meeting whilst the issue is being discussed, unless those present decide that they should be allowed to remain. If they do remain, they may be allowed to speak, but cannot vote on the issue.’

This was adopted unanimously.

5.AGM

Rules introduced during 2007 season require ratification.

6.2008 Budget and finances

Expenses – everyone is entitled to claim up to 10p per mile for travelling on official/approved UKPA business.

Budget clarification - £5000 for WC2011 Squad preparation.

Suggested to set up Squad accounts. All accounts to audited annually.

On-line bank account to be investigated.                                    

7.Membership

£110 family; £90 Senior player; £90 Overseas member; £40 Under 18 and Senior players in full-time education; £30 non-player; £15 oap; £10 new Junior member and Pony Club member for 2 years.

Situation regarding Junior/Pony Club members to be monitored.

8.Sports Development

Report supplied. Thanks to Iain for report.

Sports Development should be more Regional. Regional Reps need to be more pro-active. Divide the country into viable/practical/most effective areas. Regional Reps to organise to meet and adopt a strategy.

Iain Heaton to report back on cost of producing more dvds. 

9.Action Plans for 2008

All Exec members should formulate 3 objectives, to form part of 5 year plan.

Regions should be heavily involved in Action Planning.

Exec should set overarching strategy as to what goals we want to achieve over the next 5 years. 

Aim – to have some information ready to present to meeting on 19th January.

10.2008 Calendar

Draft document distributed. Many Clubs not yet replied.

See Item 14 – discussions regarding Nationals.

Suggested using 28/29 June to invite SA Inter-provs Juniors, Irish Juniors and Irish Under 21s to play against UK.

11.Coaching

Under our present constitution, we need to co-opt for the time being.

12.2008 Squads

Junior – Manager – Mark Simkin – accepted unanimously – with Kelly Newbrook as female manager.

                Coach – Tom Simkin – accepted unanimously.

Open – No applications received. Squad have organised a meeting for 19th January.

Under 21s – No applications received. 

Several names suggested to be approached regarding vacant positions.

If present regimes are working well, ‘invite’ Coaches & Managers to continue in post.

13.2008 Open Test Matches v Australia

Also to include European Challenge at Risebridge [first weekend]. Please add Germany to list of nations to be invited.

UK Manager will take on much of the organisation.

14.Nationals 2008

Much discussion regarding merits of 3 day Nationals, timing of Nationals.

Agreed we still need some form on Selection Tournament – in form of Inter-Regionals??[perhaps]

Feedback to be sought regarding

1. Would you come to a September Nationals [6/7 or 13/14]?

2. Would you like Nationals to run over 2 or 3 days?

Feedback from Players Reps to Sec within 14 days.      

Regional Reps to go to Clubs for feedback. 

Nationals Committee to be organised.                             

15.Selection/Chairman of Selectors

Document from M Simkin presented.

16.World Cup 2011

DB gave background and development of WC2011 from conception to date.

Discussion on implications of a CIC.

Agreed to set up Ltd Company with 2 directors [JBeckerlegge & EJenkinson] and also open a bank account.  

Business Plan/Proposal to be commissioned by Ltd Co. – endorsed by Exec. 

EJ to progress.

Open letter to go out to all membership and any other interested parties, via website and Clubs regarding meeting on 19th January 2008.                                                                        

17.Year Book 2008

Updates/amendments – work in progress. All new pages will be in another colour and forwarded to all 2007 recipients, plus all new contacts for 2008.

19.WA Exchange

Lewis Parr selected. Others have been written to advising of result.

20.Garden Party Invitation

Garden Party with Duchess of Cornwall – 26thMarch or 1st April or 28th May.

To meet cost of event ourselves. More information to be requested.                             

21.A.O.B.

Correspondence from Camel Valley Club.

Pennine would like to invite some European players to their tournament. 

BEF has been advised that JWright-Roberts is no longer UKPA Director of Coaching and no longer represents the UKPA in any capacity.

UKPA will become a FULL member of BEF from January 2008.

We are now part of ‘Team GBR’ and can use Team GBR kit.

CS agreed to mastermind 2008 UKPA Presentation Ball.

Junior Exchange Programme discussed at AGM – criteria for selection to be devised.                                                                            

22.Date of Next Meeting

     SATURDAY 19th JANUARY 2008, 10am [Arden Clubhouse, Henley in Arden – prior to WC2011/EGM meeting]

Meeting finished: 3.30pm

.

