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Polocrosse -current status

There are several reasons why Polocrosse is not widespread in the UK

i)          Riding School and Pony Club Instructors have never even seen it, let alone played

ii)          No sticks or balls to try it out

iii)         No flat ground to practice on

iv)         No players or club nearby to watch the game in the first place.

These are but a few …… Unless drastic action is taken, Polocrosse will drop numbers even more than at present.  This is a dreadful state of affairs – never have we had so few playing members in my recollection. Pony Club numbers are also at an all time low. 

It is my belief that despite the success of our top players at the World Cup, our sport is dying because not enough support has been given to new clubs and Junior players. The current role of the Executive Committee now seems to hinder development of the sport by 

creating more and more rules and interfering in matters that should be left to the regions and or clubs. Of course get insurance issues straight, but lets follow the lead of New Zealand and Australia and share best practice rather than making up new and impossible rules when something goes wrong.

The future ?

I believe that we need to get back to basics and yet think outside the box. The Executive Committee needs to be a fully democratic body that is strategic, looking to work with the BEF’s Long Term Athlete Development plan for all players. Strategic in working with the new regional managers currently being put in place by the BEF to grow equestrian sport at grass roots level. Each town is to have access to all equestrian sports so polocrosse will be featured as this seven year Lottery funded plan rolls out. Facilities and equipment are going to be made available for people to start in every equestrian sport. Every riding school, riding club and Pony Club centre and branch will be helped to gain more members and start new disciplines like polocrosse.

You can’t get new players going without more Coaches. For three years the BEF Coaching Development Action team ( CDAT)has met monthly writing and now accrediting the United Kingdom Coaching Certificates Levels 1-3 in Equestrian Coaching. First for Sport is still working with CDAT members in running the first pilots of these courses. I have attended these meetings and worked closely with my colleagues of the 14 member bodies of the BEF on this development. Before Christmas I will be delivering a UKCC Level 2 course in Cornwall along with ABRS Coach Educators and British Reining assessors. Then during 2008 courses will be run all over the country.

What does this mean for Polocrosse ?  More coaches to add to the 86 currently on the UKPA website of approved coaches. But more than simply additional coaches. UKCC trained coaches will have the same status as BHS instructors in the educational and equine world. Only UKCC Coaches will attract professional fees for coaching. Where there is lottery funding only UKCC coaches will be eligible to get involved with the training.

Of course people who only want to coach Polocrosse as a hobby or simply on the back of their own reputation can carry on doing so. However I do believe that their numbers will dwindle in the long term future as the role of the BEF becomes clearer to us all.

At A BEF meeting not long ago, the British Eventing representative was asked to attend. BE has shown very little interest in the UKCC development. The gentleman was told in an open meeting that there is no choice in embracing the UKCC. If BE wants even a sniff of funding for the 2012 Olympics then they must get their coaches on to courses pdq !!

We are entering a new era in equestrian sport. Never before has equestrian sport received lottery funding. The Pony Club, ABRS , British Eventing etc etc are all just beginning to realise what it means to be signed up to the British Equestrian Federation.  We in the UKPA are also signed up to all the BEF since the BEF is composed of its’ member bodies whether full or associate members. Have a look at the BEF website and see how all the member bodies will now have to realign themselves to working in professional practice rather than the old school chums way of operating in the past.

So the role of the Chief Executives or Chairmen of BEF member bodies has changed for good. It is vitally important that the UKPA is ready to tackle the new and exciting challenges of growing our sport armed with a new purpose, that of strength in the full support of the BEF. Our spokesperson needs to be able to give time in the week to work on behalf of the sport with the BEF at national, regional and local level.

I believe that I have the background and experience to work effectively at all these levels. I also have the commitment, time and energy to do the job.

The Executive committee must now work more on a strategic level using sub committees to work on repetitive operational detail. 

The UKPA regions of England must now mirror the 9 Sport England regions. Existing committees should simply be aware of their new “patches” and be ready to work with the new BEF Regional managers..  Scotland and Wales also need to be separate to access other sports development funding to grow the sport at all levels. 

We can still field a UKPA team for major internationals, That doesn’t need to change.

Regarding World Cup 2011, I advise that we work with the Long Term Development Plan of the BEF and other member body plans aiming for the 2012 Olympics and amend that to our purpose. Any directors or managers for World Cup 2011 Ltd must be democratically selected or elected in line with the BEF ( and now our) Equality and Diversity policies.

The same goes for venues and horses. We can work with the BEF Club and Coach Development plan which targets resources like these also latch onto the Olympic venues already identified by the BEF Olympic disciplines group. 

Make no mistake, the World Cup in Warwick this year not only created 37 full time jobs but 

made a lot of money for those involved. Of course a lot of hard work went into it, but they would not have done it for nothing, Many volunteers are always needed to run an event,  but professionals need to be paid for their time and services whatever the format for running a Polocrosse World Cup in the  UK

My observation of the World Cup this year was that it was actually smaller than a county show. We have massive expertise in the UK for running shows. HOYS and Olympia for example, let alone all the big county shows of the summer like the Bath and West. 

Let us now widen our search for organisers and managers for World Cup 2011 outside of the same old faces of polocrosse, They have had their turn and no doubt been very good in the past but now it is time for us to make a big change. I will work to achieve that goal whatever my capacity as a UKPA member.

Here are my targets and plans for polocrosse in 2008 and beyond . Let us go forward now in a new spirit of democracy and professionalism and leave all the past old boys network and politics behind. Please vote for me to become your new Chairperson and so let me help  us all  take Polocrosse into a new era.




TARGETS for GROWTH 

Target 1  - 20 new UKPA members in each Area by 31st July 2008 ( not including Pony Club polocrosse new players)

Target 2 – All Pony Club approved centres / ABRS yards to have access to a UKCC /Polocrosse coach by 31st July 2008

Target 3 – All the above locations to be training to play polocrosse indoors for the 2008-9 winter season

               Target 4 – All Pony Club /ABRS/BHS regions  having at least one branch/club  playing by                       

                31sy July 2008

Review date for all targets – 16th September 2008 and every 6 months

Action Plan to achieve targets set:

Item
Issue
Action 
By whom
By when
Review date
Carried forward

1. In all 19 Pony Club Areas/BHS/ABRS regions
  Identify key regional instructors/centres/UKCC Coach Educators and assessors (if not Polocrosse Coach Educators and assessors).

(UKCC tutors include JWR, Jason Webb, Lizzie WR and  Tom Simkin.

JWR is the only UKCC Assessor to date)
Contact all PC centre managers and UKCC Coaches and assessors in that region
JWR/Iain Heaton/SD team
31st Nov 07
18th Dec 07


2. In each area
Inform all parties of the planned UKCC and Polocrosse unit delivery.

Issue Polocrosse DVDs to all instructors and interested managers
Attend Area meetings / instructor meetings
Regional coach educators /assessors;  Sports Dev team
30th January 2008
6th February

2008


3.
Identify and source equipment and other resources required

( Then by area ,branch, centre or new club as more players enter the game)
Equipment and locations ready for training coaches
Regional Polocrosse Directors /appointed UKPA tutors
30th January 2008
6th February

2008


4
Identify individuals who can be trained as umpires
Deliver umpires courses
Regional Umpires / appointed UKPA umpires
30th April 2008
31st May 2008


5. 
Deliver UKCC Level 2 and Level 2 Polocrosse units across the Area
Courses delivered
Regional coach educators /assessors / PX tutor
31st July 2008
6th August 2008


6
Deliver UKCC Level 3 and Level 3 Polocrosse units across the Area
Courses delivered
Regional coach educators /assessors / PX tutor
31st July 2009
6th August 2009


****
All tutors will be advised to follow a Level 3 Horse Care and riding ( if appropriate)

Refresher courses will be held  at dates to be agreed by the member bodies and Awarding bodies accordingly
Qualifications achieved
Appropriate Staff as allocated by member or Awarding Bodies
31st July 2009
6th August 2009


Please do not hesitate to contact me for further information, spotted typos , mistakes etc or to make additions and suggestions
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