Proposal for the UKPA Executive Structure

UKPA Executive Officers elected by a General Meeting of the Association





UKPA Executive Officers, each elected by their Regional Annual General Meeting

[3 Regional Directors/Trustees]



Non-voting UKPA Executive Appointments

Membership Secretary

Chief Umpire/Director of Umpiring

Sport Development Officer

Health & Safety & Child Protection Officer

Director of Coaching

Chairman of Selectors

Horse Welfare Officer

Tours Manager [International Liaison Officer??]

Executive Committees:                                                 Committee Chairman:

Sports Development                                                                       Sport Development Officer
Arbitration & Discipline                                                                A Regional Director/Trustee

H&S and Child Protection                                                             H&S Officer

Coaching                                                                                        Director of Coaching

Player grading & Umpiring                                                           Director of Umpiring

Selection                                                                                        Chairman of Selectors

Tours Organisation                                                                        International Liaison Officer/Tours Manager

Tournament scheduling & co-ordination                                       Executive Secretary

Notes:

This is a much more ‘slimmed-down’ Executive Committee. 

At present the Executive is far too large and experiences difficulties in operating in an effective manner. Much time is spent in debate and discussion between the Exec Committee members, who quite often have very little involvement/experience/relevant interest in the topic under discussion.
We need to entrust the running of the UKPA to a smaller elected group of UKPA Executive Officers, and they will appoint others [with relevance to their expertise & interests] to the non-voting positions, to carry out particular roles & tasks.

The Executive Committee would consist of 7 members – 4 elected at the AGM by all of the membership, and 3 Regional Directors [the present 5 Regions reorganised into 3 Regions; each Regional Director elected by the members of that particular Region].

Non-voting Executive appointees need only attend meetings when required/requested.
Non-voting Executive appointees should provide written reports to the Executive as and when requested.
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