03.09.07 Resume of Minutes of UKPA Executive Committee Meeting

1. Apologies: Jeff Parr, J Nickless 

   Present: E Jenkinson, J.Beckerlegge (in attendance), J.Wright-Roberts,G.King,  

   I. Heaton C.Shearing, NPearce, J.Smith, S.Shearing, MBrookes, J.Jenkinson.

   K. Newbrook 

It was noted and recorded the resignation of the Chairman, Dave Brookes and the Secretary Sue Brookes.  Both DB and SB were thanked for all the hard work that they had done for Polocrosse over the last few years.  
The resignation of Gail King, Sports Development Officer and Jonathan Beckerlegge were also noted, Jonathan offered to continue stewardship of the finances on a voluntary basis until the election of a new treasurer at the AGM.  Both were thanked for their contributions to the UKPA.

Matters arising:
Health document that has been re written for tours is comprehensive and acceptable.

World Cup2011. Work is on going and a document of the process involved is to be sent to the Exec for their approval, the complete process is to be discussed at the next meeting In the meantime a separate Company is to be formed so that the World Cup 2011 can be run without interfering in the domestic polocrosse for the seasons leading up to this event. Geoff Bell has been approached to help create company with Jonathan Beckerlegge as the interim director The Exec need to be informed at all times so they can keep the membership up to date.
Tenders for the test matches (2008) must be to the Exec by the 30th September. All clubs must be informed
Christian Stanfield to be asked to send in a report re sponsorship. 
Coach and Managers reports for the 2007 season to be handed in to Exec.
BEF would like us to reconsider aligning our Regions with theirs. 

Safety. The requirements re penning remain as stated in the current Year Book and it is on this that the current UKPA Insurance with NFU is based. It is important that these requirements are fully met although each tournament and land owner can decide on their own extra safety measures. It was decided that there will be a safety committee meeting over the winter to discuss ALL aspects of safety and Insurance. 

All tournaments should be aware of the importance of appointing A H&S officer and a suggestion was made that there should be a “Camp site manager”. Pens should be properly electrified at all times.

National debrief: 
There has been an overall feeling that we were very happy with an accident free Nationals to both horses and people. It was felt that the umpiring and grounds were excellent and the Chief Umpire was thanked for the great job he has done with umpiring this season.
Umpiring

All players Graded 4 and above achieved their umpires exam

Refresher courses have been difficult to run this season due to weather. Will be run at both Arden and Northern Tournament

The penalty points system is to be discussed further with regional Umpires.

It is important that we get a small group of internationally trained umpires equipped to run the WC 2011. 
Sports Dev

Jason Webb’s DVD is finished; it was felt that it was excellent for training and promotional purposes. All Clubs need to receive copies. Any one wanting them for Sports Development should contact Ian Heaton or Naomi Pearce.
Coaching

Coaching review to stay on the agenda . 
All Squads must leave any area that they camp in tidy; Managers need to take responsibility for this.
Letters of application for Squad managers and coaches are to be sent out to the membership ASAP.
Tours. The committee felt that after this year’s disruption by bad weather it was vital to have a strong home season next year. We need to be very clear that we are showing commitment to our membership, 2008 should be focused on the home season. The Tour for 2009 was agreed.
The following tours are to go ahead:
1 .Unofficial junior tour from SA to UK in 2008 2 or 3 sections over Easter or July.

2. Incoming open tour from Australia 2008 
3.  2009 Open Quadrangular in Australia. April/May NZ UK SA Aus. Exec to confirm this with Australia. 
4. Masters tour to USA Florida 2008 Feb, this tour needs to move forward and coaches and manager put in place. 
5. Discussed the possibility of having a Multi Nations at Margam Park, venue and date to be confirmed 
Tournament should run:

Juniors: Ireland SA UK

Under 21’s: UK Ireland Wales

Open Mixed: UK Ireland Wales

If SA Juniors can’t come the replacement team will be Wales.
All other coaches and officials (managers) to be appointed in the normal way 

 Sponsorship: current arrangement with Christine Stansfield ended August. Outcomes and sponsorship strategy to be reviewed before further action   
 Ball   A date for the ball has been arranged 27th October in Rugby, tickets are selling well. 2 new awards will be donated this year, plus there will be a trophy for the top Club in Polocrosse xtreme League 

AOB

WA Exchange reminder is to go to all clubs, applicant must be 18 yrs and over, no upper age limit. Player can go when they like although the WA Nationals are in October. Given £100.00 and a UKPA Jacket. 
It was discussed that that there were 2 strategies we could follow to run the EXEC till the end of the season, due to the resignation of our Chairman and secretary. We could either continue as we are working at the moment with the Vice Chair acting as Chairman or call an EGM. The first method was unanimously agreed on.

AGM date was discussed and is to be set at the end of November
The following nominations are needed for positions on the Exec 
Nominations:
Chair

2 years

Sec


1 year

Exec Officer
2 years 

Treasurer

2 years

Sports Dev

2 years

Player Rep

2 years

Membership sec
2 years

Trustee

2 years

Chief Umpire
2 years

It is vital that the membership put their names forward for these positions.

There was a lengthy discussion trying to find ways to show the membership that we really were trying to work for the good of them, it was realised that the rain this season hadn’t helped matters. A suggested that we move the Nationals to later in the season to enable the playing season to be longer, a proposal is to be put forward for discussion at the AGM. After many ideas being floated it was suggested that IH should put something on his site for discussion. There appears to be a problem with too many tours, leaving non squad members feeling not catered for. 
Discussed holding more training days and tournaments. Regions were to take more responsibility and it was suggested that they should look into more venues, suggested looking into Show Grounds. 
Coaching Committee should consider organising winter and spring coaching days for players. 
The Regions/Clubs should look into running winter Leagues. 
Date of next meeting OCTOBER 21st 10.am Arden Club House

