Iain Heaton: Sports Development manifesto

As sports development officer I will work to promote polocrosse through a number of ways: 

I will aim to recruit new members from pony clubs, riding clubs and riding centres through use of the new UKPA polocrosse DVD and follow up introductory sessions. I have already started this process by initially targeting university riding clubs and I will be expanding this to riding centres and other riding groups. 

In order to provide these introductory sessions I will put together a group of coaches from all around the country who are willing and keen to go and coach potential new recruits. For this I aim to ensure that they will receive suitable remuneration. I do intend to offer the initial introductory sessions practically for free however (though participants will be asked to cover at least the cost of the coach's travel expenses) but after that I firmly believe coaches should receive levels of pay similar to that of other riding instructors. 

In order to carry out coaching the coaches will need equipment and I am delighted that certain regions have in recent years invested in polocrosse equipment. Now we have to ensure that this equipment is used and if necessary more is purchased. Each year the regions receive a budget from the UKPA for sports development and I would like as sports development officer to be able to see exactly where this money is spent each year and to have more of an input into how it would be spent, possibly by retaining some of the money in a central sports development fund which any region can draw down on if they need to.

In order to assist me in the identification and contacting of potential targets I will put together a sports development team, made up of people from all the regions. I do not think that myself or the executive in general can micro manage every area of polocrosse in every region, we can not be everywhere at once and we do not know the regional areas as well as the regional committees and clubs do. The regions must be responsible for their areas and must carry out a great deal of the actual groundwork there. The executive's role is to support the regions and to organise them. I will be available to assist any region that needs me in anyway they wish and I intend to personally go out and do as much introductory coaching as possible. 

I look forwards to working closely with the pony club polocrosse committee to develop polocrosse within the pony club and also help the cross over for pony club members into the UKPA, as I see us as the natural next step for pony club polocrosse players. Again, I will help the pony club committee in anyway I can and I have already discussed with people on that committee the idea of more one day pony club tournaments attached to UKPA tournaments and cheaper membership of the UKPA for longer for pony club members. I will also try to work alongside other equestrian organisations in order to help promote equestrian sport in general and polocrosse in particular! 

I will look for all opportunities to get polocrosse media coverage in all forms of media and I will also be putting together an information pack to help clubs promote and their clubs and tournaments to the local media and local communities. 

I will oversee the production of the UKPA magazine and any other promotional literature we need. In order to produce the magazine I am very lucky to already have a team of volunteers in place and I thank them for their help and support.

If you elect me I promise I will do my very best for polocrosse and I ask for your help and support in doing this. I want volunteers from all regions to help me, particularly in the area of coaching any new potential player,s and so (assuming I am elected) can anyone who wants to help me please contact me!

