UKPA AGM 25th November 2006

The Memorial Hall, Station Road, Henley in Arden

1.Apologies:Dawn&Mike Goodfellow, Charlotte Pykett, Guy,James& Anna Robertson, Chris Schaefer, Silver Ley, Bex Shearing, Lee Lee Jones, Julia Lee Jones, Rhi Lee Jones, Jan Whitehead, John Whitehead, Peter Whitehead, Alison Barnett, Laura Scott, Barry Amor, Katherine Scott, Tom Simkin, Sarah Simkin, Ruth Simkin, Alison&Martin Sics, Jodie Faulkner, Penny Webb, Paul Schaefer, Neville Riley

Present:Dave Brookes, Sue Brookes, Jonathan Beckerlegge, Gail King, Julian Smith, Lisa Haigh Campbell, Ursula Scott, Eric Jenkinson, Jan Jenkinson, Kirsty Lodder, Caroline Burbidge, Jason Burbidge, Daniel Duhig, Sophie Lodder, Hamish Michael, Simon Paynter, Greg Sargeant, Mark Simkin, Marion Simkin, Jeanette Mitchell, Annemeike Mitchell, Kelly Newbrook, Hazel Metcalfe, Edward Beckerlegge, Martin Brookes, Shelley King, Naomi Pearce, Jason Webb, Iain Heaton, Chris Haymonds, Kirstin Russell, Peter Cross, Christine Stansfield, Will Arnold, Lewis Parr, Jessica Shearing, Simon Shearing, Charlie Wright-Roberts, Lizzie Wright-Roberts, Helen Hodgetts, Jeff Parr, Julie Parr, Caroline Shearing, Tony Shearing, Jane Wright-Roberts, Jackie Nickless, Martin Verhagen
Paul&Jane Rowden (non-members)

2.Minutes of 2005 AGM
These were approved as an accurate record.   Proposed:JBeckerlegge,                     

                                                                         Seconded:JJenkinson

3.Matters Arising  

None

4.Officers Reports

The following officers reports were presented to the meeting:

Chairman’s Report – accepted         Proposed:CShearing    Seconded:SShearing

Secretary’s Report  - accepted         Proposed:JParr             Seconded:PCross

Chief Umpires Report

It was re-iterated that “for 2007, players on a grade of 4 and above must pass their Umpires Exam in order to be eligible to enter for Nationals”.

Questions and discussion took place concerning Penalty Points System.

Chairman reminded the meeting that, according to the UKPA Constitution, the Exec has the duty to deal with any playing and safety matters.

Also, anything dealing with Rules is discussed at length.

Martin Brookes informed those present that there will be a meeting to discuss proposed rule changes at IPC meeting [April 2007]. The UKPA meeting will take place before April, to include all Regional Umpires and any interested members.
Membership Secretary’s Report

Director of Coaching Report

Jane Wright-Roberts stressed that membership of the BEF will have far-reaching, beneficial effects to our sport. Polocrosse is on an equal footing with all other member disciplines on the BEF Coaching Committee.

Treasurer’s Report

2006 balance sheet presented. 

Treasurer thanked Regional treasurers for their accounts; also thanks to the team who led the Junior Tour to Australia.

Report accepted.                              Proposed:JParr             Seconded:MSimkin

5.Election of Officers

Vice-Chairman        1 nomination – Eric Jenkinson            elected by a majority vote

Secretary                  1 nomination – Sue Brookes               elected by a majority vote

Coaching Director   1 nomination – JWright-Roberts         elected by a majority vote

Sports Development Officer

                                 1 nomination – Gail King                   elected by a majority

Trustee                      2 nominations – Dave Bull & Caroline Shearing

                                  Caroline Shearing elected

Players Representative [2year post]

                                   2 nominations – Shelley King & Simon Shearing

                                   Simon Shearing elected

Players Representative [1year post]

                                   2 nominations – Iain Heaton & Lizzie Wright-Roberts

                                   Iain Haeton elected

6.Resolutions

Resolution 1 –proposed by Pennine

Much discussion and comment, including –

· Means to do this is already in place, via Meeting Minutes, Regional Reps, various Committees.

· Too time consuming for the Exec?

· 30day consultation is too long for a matter that might need immediate attention.

· Give notice via website that a 30 day period is available for feedback, after which the Rule will be adopted.

· What happens in the case of lots of negative feedback?

· At least it gives a defined consultation period and cut-off point.

· Should consider ‘no feedback’ as ‘positive feedback’.

Votes for            24

Votes against       6

Abstentions          4

Resolution 2 – proposed by Welsh Dragons

Intention to give clarity and transparency in voting procedure.

Suggestions/comments including –

· As yet, our sport is too small to implement this.

· Add ‘partnership/marriage’.

· Candidates should declare a conflict of interest, but not necessarily stand down from voting.

· It is not good practice to discuss and vote if there is a conflict of interest.

· In North, with Selectors, conflict of interest is declared and discussed.

· Difficult to solve ‘borderline cases’.

Conclusion – The meeting agreed support in principle, and that the resolution should be taken away and reworded within the objective intended.

Resolution 3 – proposed by Welsh Dragons

Council Meeting in October clarified this rule.

Chief Umpire informed the meeting that this rule is on the Agenda for the IPC Meeting, April 2007 [removing ‘horse’ from the wording]. 

Interpretation of the rule will come from the IPC before 2007 season commences.

Resolution 4 – proposed by MBrookes, seconded by SKing

Suggestions/comments including –

· Would this compromise lower grades?

· Change limit to ‘2 UK players a minimum per team’.

· Would give A grade opportunity to improve.

· Our top players need more help to progress.

· Relaxation of the rule would be beneficial.

· Advantages clubs with money to bring in overseas players.

· Need overseas players to put something back into UK Polocrosse. 

· No change on qualifications [overseas players must be members and in the UK by 1st June; must play at least 2 tournaments].

· Would members be compromised to lend horses to overseas player, and not play themselves?

Votes for                   26

Votes against            13

Abstentions                2

Resolution 5  - Financial resolution

Budget for 2006/2007         proposed by JBeckerlegge, Treasurer

UKPA financial year runs from 1st October to 30th September.

BEF subscription anticipated to increase.
Five Regions now to ‘share’ Regional payment [£800 each].

Subs for 2006/2007 in line with budget.

Accept Budget 2006/2007              Proposed – NPearce            Seconded-PCross

Votes for       34

Votes against  1

Resolution 6 – proposed by Welsh Region

After much discussion on the enormity of these proposals, it was agreed that

“the Exec takes this document and, in consultation with the Regions, Clubs and membership, formulates working proposals”.

Personal Insurance Cover – Chairman to investigate further with NFU Mutual.

A vote of thanks was proposed to Kirsty Lodder for the provision of refreshments and lunch.

7.Date of Next Meeting
To be announced.

Preview of Polocrosse Promotional DVD – presented by Jason Webb
The intention of this DVD is

· To promote the sport

· Offer some basic instruction, that does not necessitate a Coach being present

· To promote the sport to potential sponsors

This preview is just a small piece of what has been done. 

The ‘finished item’ will also contain sections on ‘Where to get equipment’, ‘International Info’, etc.
UKPA is financing this DVD.

Jason requested feedback from those present.

Open Discussion Forum

Annual Presentation Evening
Concern was expressed at the cost of running a presentation evening in its present format, of a formal Ball. 

Suggestions – Sunday evening at Nationals, pre-season, open it to under 14s, do annual awards at AGM and have Ball pre-season.

Caroline Shearing agreed to go back to the Regional Reps for feedback, and produce some proposals.

Weekend/temporary membership
At present, ok for training sessions, but not for competing, for non-members to become ‘temporary members’.

Ask insurers on the possibility of temporary playing membership (limited to 1 weekend).

Tournament Prizes

Concern expressed about the quality of prizes at Tournaments, particularly ‘Best Horse’ awards.

Secretary to write to all Clubs recommending they look at the standard of their awards.

World Cup 2011
Chairman, Dave Brookes, gave an explanation of the UKPAs intention of bidding to hold the 2011 Polocrosse World Cup.

Stressed that there would be no risk whatsoever to the UKPA funds or membership.

Would give tremendous exposure to our sport in the UK, and be a very useful event to promote the sport.

Meeting ended at 3pm
